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CONSTITUTION OF DEVELOPMENT ALERT:
PREAMBLE

Poverty,Biodiversity loss, Poor health, and Lack of Skills and Knowledge in any community
world over and in Tororo in particular, forms the greatest disruption to society inform of low
income. lack of education, inability and lack of copacity, unhealthy communities, low
development and affecting the socinl. economic, environmental, political and cultural
wellbeing of that community. We." patriotic Ugandans, realizing how important these
aspectsare, sel out to promote the fight ngainst the causes and consequence of the samein
Tororo and Uganda as a wholefor meaningful livelihoods for the people and
resourcestherein as the reasons for forming this organization with the Mission, V ision, and
belief as below.

MISSION

Provide a comprehensive and sustainable reprieve of poverty, biodiversity loss, misfortune,
disability, destitution and hopelessness experienced by individuals, communities and
environment in partnership with organisations involved in the same.

VISION
Development Alertexists to nddress the Causes of poverty, Biodiversity loss and
Marginalization and their Consequence, 1t will be ensured within communities through:

« Implementation of sustainable projects and programs that;

« Empower those in need, in which

« Developing the capabilities of individuals, families, groups and communitiesand,

« Enhancing the social, economic, political and environmental fabric of society in
which

« Partnership with likeminded Individuals, Communities, groups and Organisations is

paramount,

BELIEVING
The causes and consequence of poverty, biodiversity loss, ill health and marginalization
should be addressed for the people to have meaningful livelihoods, henlth and interaction

with environment in Tororo and Uganda as a whole;

M
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COOPERATING
With communities, community based organizations, nongovernmental and governmental

organizations with similar objectives

SPEAKING

For all who support our cause,

DO HEREBYdeclare, adopt and bind ourselves and our successors by this constitution as

the constitution of Development Alert this 1* day of July 2019.

ARRANGEMENT OF ARTICLES

1.0 NAME AND REGISTRATION

A progressive membership Non Governmental Not-for-Profit Organisation is hereby
formed.The name of the organization shall be Development Alert from here on referred to us
DAL

The Organization has neither Political nor Religious affiliations

DA shall be registered in nccordance with the Non-Govermmental Organizations

Regulations, 1990 and the Non-Governmental Organizations Statute 1989, No. 5 of 1989,

20 HEADQUARTERS
Saveas otherwise determined by the Board, the headquarters of DAshall be in Tororo in the

Republic of Uganda

30  STATION OF OPERATION
The Organization shall mainly operate within Tororo district but shall operate in other

places outside Tororo district as and when the need arises,

40 THE OBJECTIVES
The overall objective of DA shall be to promole the Social, Economic, Health, and

Environmental wellbeing for Livelihoods improvement and Nature conservation among the
poor (Women and Men), Persons with Disabilities, Children, and the Youth in Tororo
District and Uganda as a whole.

DA shall be a non-profit making organization and none of its net income or net worth shall

inure to the benefit of its members and stafl,
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1

3)

4

3)

%)

COMM,DEV. OFFiLER '
o BAYA 6/C |

THE ONS
FUNCTION ‘,‘@rs.;:.w\a\w&'

Identify, develop and promote talent, projects, programs and activities on and related
to the fight against the causes and consequence of poverty, ill health, blodiversity
loss and marginalization for livelihoods improvements and Environmental
conservation among the youth, poor (women and men), elderly, people with
disabilities, marginalised groups, indigenous communities, and all the people in
Tororo and Uganda in general for, socio-economic and environmental wellbeing of
the people, nature and development.

Catry out all lawful activities that promote development within Tororo community.
Uganda and the International Community.

Generate, document and disseminute lessons, expetiences ond knowledge on the
causes and consequence of poverty, lyealth, biodiversity loss and murginalization so
as 10 influence the relevant policies and practice in Tororo District. in Uganda und
internationally.

Become @ member or cooperule with or join with any bodies, associntions,
foundations, organisations, societies anywhere whose objectives and netivities are
similar. related and or complement DA objectives and aetivities.

Do anything which in the opinion of the management of DA is necessary, incidental
or conducive to the achievement of DA objectives,

To work in line with the Government policy framework in social, economic, health,

and environmental fields;

ﬁi‘.Pm\'idc a voice for the oppressed and disadvantaged groups in the Community.

(E.g. Deprived orphans and persons with disabilities) in an effort 1o lobby support

for alleviating their plight or improving their situation;

8) Receive, keep, spend, invest or dispose money and property subscribed, bequeathed

or assigned to the DA towards the achievement of her objectives in o way making
sure no part is distributed among the staff and members of DA and., acquire and sell
property (land, buildings, offices, estates, loans and nny other Assets) towards the

achievement of DA objectives.

/
9) (d) To carry out activities 10 educate the community on relevant social, economic,

Health and Environment issues such o shuman rights, health, natural resources

conservation and to carry out Construction of Schools, roads and Socinl centres:

10) Election of Office bearers far the DA.
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60 MEMBERSHIP \ DEY. OFFIC

Membership of the organization shall be of four categories: DATE .),-.\_L\‘;’.\v.\"L;l_ .J

(a) FULL MEMBERSHIP
Shall be open to all sympathizers of the organization and such other individuals who are
interested in allevinting Social, Economic, Health, Environmental and Other related

problems of the people of Tororo and Uganda in general.

(b) AFFLIATE MEMBERSHIP
Shall be open to all properly registered organizations, associations and voluntary social,
economic, health and environmental and related agencies engaged in ensuring improved

livelihoods. health and environment in Tororo and Uganda.

(¢) ASSOCIATE MEMBERSHIP
Shall be open to all individuals, Association and voluntary socinl, economic, health and

environmental agencies in or outside the country,

(d) HONORARY MEMBERSHIP.
Shall be composed of founder members of the Organization, and restricted to individuals
with outstanding contributions 10 the Organization, such persans shall be nominated by the

executive committee and ratified by the board members,

6.1 RIGHTS AND OBLIGATIONS.
(a) Full Members shall:-
(i) Participate fully in the proceedings and uetivities of the Organization;
(ii) Elect or be elected to any organ of the organization;
(iii)Make use of the facilities of the organization as shall be prescribed from time 10 time
by the executive committee,
(iv)Express their opinions in any proper manner
(v) Meet their financial obligntions as shall be determined from time to time by the
general assembly;

(vi)Be elected or nominated s representative in any of the organization’s

understandings;
(vii) Be registered in the register of the arganization
(viii) Demand that those elected in position of responsibility, report back to the

community and give good reasons for ull their nctions, decisions and activities
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(b) ASSOCIATE MEMBERSHIP,
Associate members shall: -
(i) Participate fully in the proceeding and activities of the organization, and shall have
voting rights;
{il) Express their opinions in any appropriate manner;
(iii)Meet their financial obligations to the organization as shall be determined from time
to time by the Board members;
(iv)Abide by the letter and spirit of this constitution.

62 WITHDRAWAL OF MEMBERSHIP.

{a) The organization may by a resolution of the Board members require a member to
temporally or permanently withdraw from membership, if the conduct of such o member
damages the dignity and reputation of the organization, and/or deemed adverse 1o the
smooth running of the organization;

(b) A member who fails to meet his/her finuncial obligation one-year after it is due, shall
have his/her membership terminated and his/her name struck of the register of the members
of the organization.

The executive committee shall have powers to reinstate such a one on payment of the
outstanding dues;

(¢) A member may resign after giving a one month written notice 1o the chairperson of the
executive committee.

(d) Save as otherwise stated in this constitution, all members whose membership is
terminated shall have the right to appeal in the Board meeting through the standing

committee on discipline and arbitration,

7.0 STRUCTURE OF DA

7.1  Founders
These will be the directors of the organisation and will comprise of an Executive Director
assisted by Deputy Director/Hend of programs, and Director Finance and Administration,

Director Health, and Director Environment. The term of service of the directors will be a

#
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period of three years and renewable upon successful performance, The term of service of the

Executive Director will be five years and, renewable upon successful performance,

7.2 The general assembly
The general assembly shall consist of the representatives of the DA targeted beneficiaries
(DA staff and management, Youth, Women, Elderly, Persons with Disabilities, academia,

policy makers, government, private sector and cultural institutions representatives).

The general assembly shall be charged with electing members to the Board, approving and

ndopting the DA unnual activity reports, financial report and annual work plan.

7.3  The Board

The Board of DA shall comprise 9 members (the 9 elected representatives of the DA
targeted beneficiaries/stakeholders - representatives of Youth, Women and Men, Elderly.
Persons with Disabilities, DA Executive Director, ncademin, policy makers, government,
and the private sector representatives) democratically elected by their respective
constituencies during an annunl general meetings involving members of the different

targeted stakeholders.

The 9 member Board shall consist of the chairperson, Vice chairperson, Treasurer, and Six

Members.

The Board of 9 members shall perform the function of/ shall be charged with development
of policy and strategic activities of the DA oversight. The board will be headed by the

Chairperson,

The Board Chairperson Shall direct and have control over the Board meeting(s) and
ensure observance of Rules of Procedures of the DA,

Present the DA reports and briefs to the Annual Genernl Meeting.

The Board Vice Chairperson: Shall act as the deputy and perform the functions of the
Chuirperson in absence of the Chairperson and perform any other duties as shall be

delegated to him/her by the Chairperson, on behalf of the DA.

——————————————
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The Board Treasurer shull present financial reports and briefs to the Annual General

Meeting.

The Six Members of the DA Board shall perform the functions of decision making and
voting on strategic policies and activities of the DA, as guided by the Chairperson, The
Members shall therefore be expected to always attend the Board Meetings organized by the
DA.

The Executive Dircetor of DA shall by default be the Ex-officio and the Secretary to the
DA Board.
The Executive Director shall be secretary to both Board and Annual General Meeting at all

times.

8.0 Secretariat of DA

The secretariat shall be headed by the Executive Director and contain Four Directors and
other staff recruited on merit ond competitive bosis and charged with day 1w day
development and implementation of strategic progmmmes and activities of the DA, The
Executive Director shall be the nccounting officer of the DA and shall ensure annual sctivity
reports, financial audited reports and annual work plans of the DA arc submitted to the

Board and the Board present the same to the Annual General Meeting (AGM).

M
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9.0  ORGANIZATIONAL CHART FOR DEVELOPMENT ALERT

Annual General Meeting compased of
Beneficiaries representatives, Board
and Secretariat (Members)

Board Members (9 members)

L

Executive Director

'

.

:

Advocacy officer

Director Director Health Head of Finance
Environmen & Administeation
Health ofYicer Accountant Administrator

Livelihood officer || Env. Officer

Driver/
support stafl’

Accounts
Assistant

Admimistrative
Assistn

Volunteers

- TN W

| Dep Director/Head of
l programs

9
I'1eld officers

10.0  THE ORGANISATION AND PROCCEEDINGS OF THE ANNUAL
GENERAL MEETING

The AGM shall be held once n year proceeded by notice and agenda to invited

representatives of DA beneficiaries 30 days in sdvance.

The AGM agendn and notice to the invited representatives of the beneficiaries shall be

the Secretariat and npproved by the Board.

accompanied by annual activity report, financial report and annual work plan prepared by
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These documents will be dispatched w0 members by the Executive Director using

appropriste communication channels (Email attachment and postage).

The Board Chairperson or, in his/her absence, Vice-Chairperson shall preside over all the
AGMs.

The Executive Director shall be secretary to the AGM.
No business shall be transacted at any DA Annual General Meeting unless a quorum of at

least one representative from each of DA major beneficiaries and in a minimum of 20

individuals are present,

1.0 ORGANISATION AND PROCCEEDINGS OF THE BOARD MEETING

Regular sessions of the DABoard shall be held ot least quarterly (at least four times in a
year) either at the Secretariat or any other ploce they may find convenient for the purpose
(e.g. at the local community).

Fixing the date for the meeting, the Agenda and invitation for Board Meetings shall be
prepared by the Executive Director in consultation with the Board Chalrperson and sent out

to members at least 14 days before the day of the meeting.

The Board Chairperson and or in his/her nbsence the vice chairperson will convene all the

Board meetings,

Board Meetings shall only proceed when there is quorum that is 5 members of the 8 elected

members of the Board including the Chairperson or in his/her absence the Vice Chairperson
The Executive Director shall be Secretary to the Bourd in all Board Meetings.

120 DECISSIONS OF DA BOARD AND AGM

Decisions of the DA Board shall be reached by consensus,

If no consensus reached, voting by simple majority by the people presemt will be
undertaken,
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The Board decisions and statements arising out of its decisions shall not commit DAto any

financial, legal or other obligations.

The conclusions and recommendations of DA Board and AGM meeting shall be contained

in its minutes ndopted by the Board and AGM respectively in subsequent meetings,

The Secretariat shall distribute the minutes to members at least 14 days prior o the next

meeting in which the minutes are npproved and adopted,

13.0 SOURCE OF FUNDS /INCOME/AND EXPENDITURES

The business and activities of DA shall be financed by money and resources mobilized by
the DA in form of grants from NGO granting local and international organisations,
donations from individuals, foundations, organisations and any legal entities for NGO
funding and DA will solicit the funds lawfully. The other sources of money and resources
for DA activities shall include internnl productions not for profit and voluntary

contributions.

140  SIGNATORIES TO THE DA BANK ACCOUNTS AND OPERATIONAL
DOCUMENTS INCLUDING CONTRACTS

The Principal signatories to the DA bank accounts, contracts and operational documents
shall include

(1) The Chairperson

(i)  The treasurer

(iii)  The Executive Director,

150 REPORTING

The DA shall in any given year calendnr produce three main reports to the AGM and these
will include;

(i) The Annunl Activity report produced by the secretorint, approved by the Board and
presented to the AGM by the Executive Director. The AGM will endorse the annual activity
reports on behalf of DA members and beneficianes.
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(i) The Financial Audit Report by the DA external Auditor, approved by the Board und
presented to the AGM by the Treasurer. The AGM will endorse the Financinl Audit report
of DA.

(iii)The Annual Work plan and Budget prepared by the Secretariot, approved by the Board
and presented to the AGM by the Executive Director. The AGM will endorse the Annual
Work plan and Budget.

16.0  CONFIDENTIALITY

As a general rule all information or material arising from DABouard and AGM meetings
shall not be made public by any of the members until communicated to them and other

stakeholders by the Executive Director.

170 INTELLECTUAL PROPERTY RIGHTS

The DA shall be entitled o muke use, for its own purposes or communication to third
parties for information or operational purposes, all information generated by it and or in its
possession (DA reports, publications, data, swareness materinls, seminars and conferences

and et¢) The DA shall be entitled to publish in any medium,

Materinls produced from octivities organised under the suspices of the DA shall bear
acknowledgement of the DA,

Any member institution shall use the platform provided by the DA as lirst option for
discussing views/issues and concerns about DA Programme as o way of building and

strengthening membership.

Only the DA Executive Director will issue statements or hold conferences with the press in

accordance with the provisions of DA Statutes and Policies.

e ————
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18.0 DISPUTE/CONFLICT RESOLTUION AND ARBITRATION

Dispute(s) arising among staff, Board and beneficiaries of DA in respect to the
implementation or interpretation of this Constitution shall be resolved through consultations

between those members involved with a view to securing o mutually agreeable resolution.

Notwithstanding the provision of the preceding poragraph, when the parties hereto have
failed to reach a mutunlly agreeable resolution after consultation, the dispute(s) in question

shall be presented to the Chairperson of DA for discussion and final resolution.

The chairperson may set up n medintion committee composed of the parties agreeable to the
conflicting parties to resolve the dispute(s).
If one of the parties in the conflict is the institution where the Chairperson originates, parties

involved shall seek a neutral entity to arbitrate the conflict,

In the unlikely event that the above mechanisms fail to mutually resolve a dispute, the same

shall be presented to the AGM.

190 AMMENDEMENT TO THIS CONSTITUION AND APPROVAL OF THE
AMMENDMENTS

Proposals for amending the Constitution (e.g., modifications, omissions) can be made by

any members of the DA beneficinries. stafY, directors or Board,

A member’ written proposal for smending this Constitution shall be submitted to and further

communicated by the Executive Director to All ot least 60 doys in advance,

Any constitutional amendments or alterations (0 uny provisions shall be approved by the

General Assembly.

Approval of proposed amendments to this constitution shall be by all fully registered

members of the general assembly.

et
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Any passed amendment shall be distributed to all members as o numbered addendum to the

Constitution.
20,0 DISSOLUTION CLAUSE

Decisions on DA closure will be approved at the Annual general meeting

Notice of the decision to wind up of the NGO will be communicated to the DA members
and beneficiarics at least 6 months in advance of the AGM in which the decisions to wind
up are made. At dissolution the NGO Assets shall be given to organizations with similar
objectives. DA will be dissolved by u resolution at the annual general meeting through a %
majority vote by the members of the organization, DA shall before winding up settle all its

debis and linbilities.

21.0  FINANCE
21.1  Financial calendar and activities

The financial year of the organization shall be the calendar year,

The Treasurer shall cause proper accounts of the organization’s aflnirs 10 be prepared,
audited and maintained and present the same to the Bourd and AGM and ensure the same is
available ot the organisations offices for inspection by beneficiaries during normal office

hours of the Organization's offices,

The Development Alert Trust Fund will be muintuined into which all donations, bequests
and surplus of income over expenditure will be kept and used solely for financing of

projects determined by the Board.

The Board may open or close bank accounts in the nume of the Orgamization and decide in

what manner such bank accounts shall be operated.

212  Finance borrowing powers
) The Board of the Organization shall have the power from time to time to mise or borrow
such sums of money, and to, martgage or churge its undertaking and property, or any part

theretore for the benefit of the Organization,
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21.3  Financial audit
Auditors shall be appointed once every three years to audit books of sccount of the

Organization on such terms as to remuneration as the Board deems fit

220 THE SEAL

The DA EC shall provide for a seal that shall be kept in safe custody by the DA Seeretanat
It shall openly be used by the authority of the Chairperson. Every instrument to which the
seal shall be affixed shall be signed by the Chairperson or Vice-choirperson of the DA
Board or by some other person appointed by him/her for the purpose.

230 THE EMBLEM

The Board may take steps to have designed and if necessary have registered o logo, crest,
badge, emblem, Insignia or design to be identified with and used by the Organization upon

such terms as the AGM may decide,

24.0  BYE-LAWS
The Bourd may from time to time make by-laws governing the conduct and affairs of the

organization and may from time to time repeal, alter or amend the same.

Such by-laws when made, repealed, nltered or smended shall have effect from such date as
shall be determined hy the Board, and shall in every case be notified to all beneficiaries and

submitted to the next General Assembly for confirmation,

250 DECLARATIONS

We, whose names, physical address, telephone contacts and emails are provided in the table
following are desirous of founding and establishing this DA organization and we hereby
have signed this DA Constitution in original text in English language, this 1* day of July
2019 in Tororo, Uganda.
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25.1

Table: Founder Members of the DA Organization

Institution Contact Address | Member's Name Position Signature
I | Development Alert | 0753982210 Mr. OKUMUHENRY W
Founder /ED N
Toraro “
2 | Development Alert | 07501651513 Ms. LONDO SHAKIRA Membership
- m‘b—
Ingaga officer
3 [ Tick hotel 0771668461 Mr. OTHIENOGERALD | =i
B ; ['reasure
Kampala Kampala q! .
4 | MUK 0775768777 Mr, ROTICHI EMMANUEL Membership =
Kampala officer ‘E'—““H
5 |[CTU = 077317239 MR.ONYANGO ZACHERY | | »
Project manager
Kampala ‘»\\ ‘
6 | Development Alert | 0786469921 | Ms. ATUKUNDA SHIVAN Membership |~
Kampaln officer »M“L%
7 | JAMCA 0788337761 Mr, JAWANGHE JOSEPH 4 ~
; Secretury T,
Toruro
8 * ['icvclopmem Alent 0787706461 Tororo | Ms. AWORI NASTER Livelihood officer {*:*
Y | DevelopmentAlen (0786993677 Ms. NANDOBYA DIANA 7
) programe manager
Kamuli &; A

COMM_1=V_DFFICER |
PAYA 5/C
DATE 2hlnk)2e”
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